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Core Team Members
Deloitte Contact Information & Bios

Aldila Lobo
Project Advisor
alobo@deloitte.com

Aldila has over 19 years of consulting experience including 10 years as a 
Project Executive at Deloitte managing large-scale technology 
implementations.

Aldila has provided guidance on project issues, risks, staffing, and 
organization structure for several projects in Texas, including adoption 
of Agile for managing a large mission-critical program for Health & 
Human Services benefit management.

Furthermore, Aldila has additional state government experience with 
large states including the California Department of Public Safety, Los 
Angeles County Department of Public Social Services, and the State of 
Louisiana. She also serves as the Lead Business Partner for the State of 
Texas and is committed to bringing the right team and experience 
critical to project success.

JR is the Human Capital Leader for Deloitte’s Texas Account and a 
leader with the firm’s national Government & Public Services (GPS) 
Organization Strategy, Design and Transformation Offering. 

With 15 years of strategy consulting experience and over 10 years in 
the Health and Human Services sector, JR’s experience includes 
designing and developing organizational structures and operating 
models during large transformations, as well as addressing challenges 
in adopting modern, collaborative business practices. 

Her most recent engagements have a heavy emphasis on digital 
transformation, working with executives to clearly define ambition and 
understand where their organizations sit along the spectrum of rewire, 
redesign or reinvent as they explore the impacts of the ‘future of 
work’ against their current mission and service delivery models.

She graduated from the University of Texas at Austin with a BA and a 
Master of Public Affairs from the LBJ School of Public Affairs.  

J.R. Ruiz
Project Manager
jrruiz@deloitte.com

Mayra has over six years of experience leading government IT 
and Health and Human Services projects at Deloitte. She has led 
organizational change, discovery, development, and testing 
including working with clients to assess technology and people-
related needs to address agency transformations. 

Prior to Deloitte, Mayra worked in nonprofit fundraising. She 
moved to Austin 9 years ago from California and spends her free 
time outdoors and with family which includes a puppy and two 
cats. 

She graduated from the University of Texas at Austin with a 
Master of Public Affairs from the LBJ School of Public Affairs and 
a Master of Arts in Latin American Studies and has a BA from 
UCLA. 

Mayra Marquez
Project Deputy
maymarquez@deloitte.com

Eric has over 5 years of consulting experience within Deloitte’s 
Government and Public Services practice and nearly 9 years across 
the private, public, and nonprofit sectors overall. At Deloitte, Eric has 
helped deliver IT and Health & Human Services projects where he led 
workstreams and initiatives related to software requirements 
gathering and analysis, business process improvement, change 
management, training, and stakeholder engagement. His focus is how 
technology can be utilized to enhance service delivery for State 
agencies. 

Eric’s other professional and personal interests include education 
policy, nonprofit management, soccer, sci-fi novels, and outdoor 
activities. 

He graduated from the University of Texas at Austin with a Master of 
Public Affairs from the LBJ School of Public Affairs and has a Bachelor 
of Arts (BA) in U.S. History from the University of Chicago.

Eric Egan
Team Lead
eegan@deloitte.com

Dave has over 3 years of experience providing financial 
support to Health and Human Services projects at Deloitte. 
He has headed contractual financial compliance, developed 
accounting policy manuals, and creating forecasting 
procedure on his engagements. 

Prior to Deloitte, Dave worked in Oil and Gas field, providing 
logistical support on the ground to capital expenditure 
projects. He moved to Austin 3 years ago and spends free 
time writing, socializing with friends, and volunteering with 
Seedling. 

He graduated from the University of Texas Tech and has a 
BA in History. 

Dave Moore
Lead Analyst
davmoore@deloitte.com
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