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CPS Referral 

Family 
Chooses to 
Participate? 

Yes

Complete Client 
Intake & Generate 
Create CABA ID 

Update
Sessions Completed 

& End Details
in Service Plan 

Process 
End

Update Waitlist
 Perform Initial 

Contact with Family
Notify DPS of 
Enrollment

Assign to Parent 
Educator

Conduct Initial 
Home Visit

Complete 
Pre‐Assessment 
(AAPI) (Ongoing)

No

Capture Additional 
Demographic Info.
& Consent Forms

Attend Home or 
Group Visits 
(Weekly)

Facilitate Home or 
Group Visits 
(Weekly)

Capture Case Notes
Capture SOAP Notes
Capture Lessons 

Learned & 
Mastered

Perform Quality 
Assurance 

(Note Review)

Create and 
Maintain Paper File

Ongoing
Successful 

Participation?
Ongoing  Complete

Post Assessment 
(AAPI)

Grade Post 
Assessment (AAPI)

Successful 
Outcome? 
(16 Week)

Print Certificate 
of Completion 

Complete 

Drop Out of Program

Unsuccessful

Review 
Research 
Notes 

Subpoena 
Received

Conduct Due 
Diligence

Provide 
Records to 
Requester

Testify in 
Court

 (As Needed)

Process 
End

Notify CPS 

Populate Case  
Note Forms

Attend
Final Session

Compile Reporting 
in Excel

Compile Reporting 
in Excel

Process
End

Continue 
Home Visits 
(8 Weeks)

Complete
Post Assessment 

(AAPI)

Case File Upload

Successful 

Grade Post 
Assessment (AAPI)

Case File Upload

Successful 
Outcome? 
(24 Week)

Successful 

Unsuccessful 

Gather Program 
Completion Data 

Legend
Family FIRST

Data Links

Non‐System Task Parallel
 Gateway

Process 
StartCABA

Decision

Process 
End

Internal
(Quarterly)

Commissioners 
Court (Annual)
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