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Mission of Travis County
The mission of Travis County is to effectively, efficiently and equitably provide justice, health, and safety services to improve the quality of life for the people of Travis County. 
 
Travis County ensures that our citizens receive the services expected by assisting our employee with feedback based on what is expected (the goals) and how these expectations were delivered (the competencies). Through the guiding principles of Equity, Fairness & Respect, Financial Sustainability, Operational Excellence and Leaders in Innovation, we ensure that we provide an innovative vibrant community while preserving our diverse culture and natural resources.The following is provided as feedback to assist you with developing your performance in order to meet Travis County's missions, vision, and guiding principles.
Rating Descriptions
1 = IMPROVE: Not consistent and needs improvement to be Fully Successful.
2 = FULLY SUCCESSFUL: Demonstrates frequently, or more often than not.
3 = EXCEEDS: Demonstrates consistently, and without fail; is a role model. 
Travis County Performance Appraisal Form
The Travis County Performance Appraisal System is designed to help the supervisor and employee work together for improved productivity and effectiveness.  This review is a description of the supervisor's expectations regarding performance in the employee's major responsibility areas, Travis County competencies and the employee's own development. The formal process is not a substitute for the ongoing review of work, coaching and verbal communications that occur on a day-to-day basis.
The purpose of this process is to:
·     Promote a common understanding of employee needs, work objectives, and standards of acceptable performance (i.e., establish performance standards required to effectively accomplish the objectives of the position);
·     Provide employees with feedback as to how well they are meeting expectations (i.e., measure the employee's performance against these established standards);
·     Provide supervisors with feedback as to how they can help employees in their growth and development; and
·     Facilitate a plan for the employee's future development (i.e., further develop employee skills and abilities to improve job performance).
The Travis County Competencies support the County's Guiding Principles of Equity, Fairness & Respect; Financial Sustainability; Operational Excellence; and being a Leader in Innovation.  Ratings are defined based on specific expected behaviors and should be used as a guideline in determining employees who need improvement, fully successfully meet or exceed exhibiting the County's Competencies.
Last Revised:  2.20.2019
Job Specific Goals - Overall Score Rate of 40%
Your goals (job, project, or other) are reflected below.  Each goal counts as a specific percentage of your overall score.  All of your goals count as 40% of your overall performance review score.
Goals (4 items maximum)
Weight (total= 100%		
Rating  (1,2 or 3)
Weights should be entered as decimals; e.g., .25=25%, .5=50%, etc.
Total
Employee Comments
Supervisor Comments
Job Function Weighted Average Score
Travis County Competencies - Overall Score Weight:  60%
The following competencies are based on Travis County's Guiding Principles. Each behavior reflects the values of Travis County in our commitment to how we deliver our work. These Competencies equate to 60% of your overall performance review score. To assist you, click the button below and view the Rating/Competencies Matrix.
Competency
Rating (1, 2 or 3)
Employee Comments
Supervisor Comments
Equity, Fairness & Respect: Shows impartial and just treatment without favoritism or discrimination, exhibiting care, concern and consideration for the needs and feelings of others regardless of differences. Demonstrates integrity and effective relationship management to ensure stakeholder needs are met.
Fiscal Sustainability: Plans, monitors, and adjusts use of time, monies, and/or people resources in the best interest of the County.
Operational Excellence:  Holds self and others accountable for meeting and exceeding standards of work product timely. Leverages feedback to maintain and pursue job knowledge and improvement. Works effectively as a member of a diverse team.
Leaders in Innovation: Supports an inclusive work place that fosters, encourages and aligns goals and people progress. Facilitates cooperation and teamwork in meeting County goals.
Values Average Score 
Significant Professional Accomplishments during the rating period
Overall Weighted Average (Sum of each section's score multiplied by the section's overall weight)
Select Overall Rating (based on weighted average score):  
                     Improve:  1-1.74                         Fully Successful:  1.75-2.74                Exceeds:  2.75 - 3.0
Performance and/or Development Goals for Next Review Period
Goals (4 items maximum)
Weight
Due Date
Performance Expectations
Total Goal Weights
 Additional Comments 
Signatures
*Your signature does not mean you agree with the appraisal.  It signifies that the content of this appraisal has been reviewed with you, and that you understand that a copy of this appraisal will be placed in your personnel file.  Please see your departmental leader regarding any appeals process the department may offer.  
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